
 

Website and local SEO performance checklist for small businesses 

This free checklist helps you understand why your website may not be generating 
enquiries by focusing on search visibility, local relevance, and ongoing SEO 
fundamentals. 

It is designed for small and local businesses that rely on enquiries, calls, or bookings 
from Google search and Google Maps. 

You do not need any specialist tools to use this checklist. Work through each section 
honestly and note where the gaps are. 

Local search visibility 

If your business is not visible, enquiries will always be inconsistent. 

Check the following: 

• Your website appears in Google when searching for your main service plus your 
location​
 • Your business appears in Google Maps for at least one core service​
 • Your Google Business Profile is fully completed and accurate​
 • Your service areas are clearly stated on your website 

If several of these are missing, visibility is the primary issue. 

Search intent and page focus 

Google ranks pages that clearly match how customers search. 

Ask yourself: 

• Each core service has its own dedicated page​
 • Pages are written using real search terms customers would use​
 • Location context is included naturally within content​
 • Pages focus on one service rather than multiple topics 

Pages that try to rank for everything usually rank for nothing. 

 

 

 

 



Content quality and relevance 

Search engines prioritise useful and relevant content. 

Check your content: 

• Pages clearly answer specific customer questions​
 • Content is helpful rather than overly sales driven​
 • Headings are structured clearly and logically​
 • Content is reviewed or expanded over time 

SEO content should exist to help users first. 

Google Business Profile alignment 

Your website and Google Business Profile should reinforce each other. 

Confirm the following: 

• Services listed on your website match your profile​
 • Website links and contact details are accurate​
 • Posts or updates are added regularly​
 • Reviews are visible and actively managed 

Inconsistency weakens local SEO performance. 

Authority and trust signals 

Google ranks businesses it trusts. 

Look for: 

• Visible customer reviews and testimonials​
 • Clear business details and contact information​
 • Signs of real activity such as updates or content​
 • Mentions or links from relevant local websites 

Trust builds gradually and compounds over time. 

Technical SEO basics 

Technical issues can limit performance even with good content. 

Check: 

• Your website loads quickly on mobile​
 • The site is secure and indexed correctly​
 • Pages are accessible and error free​
 • There are no obvious broken links or missing pages 



Technical SEO does not need to be perfect, but it must be solid. 

Ongoing SEO support 

SEO is not a one off task. 

Ask yourself: 

• There is a plan for ongoing optimisation​
 • Performance is reviewed regularly​
 • Rankings, traffic, and enquiries are monitored​
 • SEO is treated as ongoing rather than a one off project 

Websites that perform best are supported consistently. 

How we can help 

If this checklist has highlighted gaps, this is exactly the type of issue we help small 
businesses resolve through structured local SEO and ongoing optimisation. 

Our SEO services focus on improving visibility in Google search and Maps, strengthening 
credibility, and turning website traffic into real enquiries. Rather than one off fixes, we 
work on the areas that compound over time and deliver consistent results. 

If you would like help applying this checklist to your own website, you can book a 
discovery call and we will talk through what is holding performance back and what 
would make the biggest difference. 

Book a discovery call or learn more about our local SEO services. 

https://ne1webdesign.co.uk/ 

Next steps checklist 

Use this list to decide what to act on next. You do not need to complete everything at 
once, but each item contributes to stronger local SEO performance. 

Local SEO foundations​
​
 • Confirm your primary services and locations you want to rank for​
 • Review and update your Google Business Profile services and description​
 • Ensure your website clearly states your service areas​
 • Check consistency of business name, address, and contact details 

 

 



Website SEO improvements​
​
 • Create or refine one page per core service​
 • Add clear location context to key service pages​
 • Improve internal linking between related pages​
 • Add clear calls to action on every main page 

Content and authority building​
​
 • Add helpful service focused content regularly​
 • Publish content that answers real customer questions​
 • Encourage and respond to customer reviews​
 • Build visibility through local mentions and links 

Ongoing optimisation​
​
 • Monitor rankings and Google Maps visibility​
 • Review website performance and user behaviour​
 • Update content based on what is working​
 • Maintain consistent Google Business Profile activity 

If you want help with this 

If this list feels overwhelming or you would prefer it handled properly, this is where our 
local SEO service helps. We apply this checklist as an ongoing process, not a one off 
task, focusing on the areas that deliver the most impact for small businesses. 

You can book a discovery call to talk through your current setup and what should be 
prioritised first. 

https://ne1webdesign.co.uk/ 
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